3 Bedford

1.0 Policy Statement
Bedford College (the College) is committed to the protection of individuals who disclose information
about illegal or improper conduct occurring within the College. This policy has been adopted to
provide a safe and confidential environment where such concerns can be raised by whistleblowers
without fear of reprisal or detrimental treatment.
This policy sets out:

(a) What comprises a protected disclosure

(b) To whom a disclosure can be made

(c) who is entitled to protection as a whistleblower under this policy;

(d) the protections whistleblowers are entitled to under this policy; and

(e) how disclosures made by whistleblowers in accordance with this policy will be handled
by the College.

2.0 Availability
This policy is available to officers and employees in our Policies and Procedures and is also on our
website.
3.0 Who s Eligible For Whistleblower Protection Under This Policy?
3.1 Application of this policy
To qualify as an eligible whistleblower under this policy, you must
(a) be one of the individuals set out in section 3.2;
(b) disclose information regarding the type of matters set out in section 3.3; and
(c) disclose that information to one of the persons identified in section 3.5.
3.2 Who may make a disclosure?
Disclosures can be made by current or former:

(a) officers, employees or volunteers of Bedford College;

(b) contractors or suppliers of goods and services to the College, or their current and former
employees, paid or unpaid; or

(c) a spouse, relative or dependent of one of the people referred to above.
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3.3 What types of matters can be disclosed?
A disclosable matter under this policy must involve information regarding disclosable conduct which
you suspect on reasonable grounds has occurred or is occurring within Bedford College, including

conduct by an officer or employee. Examples of disclosable matters include:

(a) llegal conduct at the College, such as fraud, corruption, bribery, theft, violence, bullying,
harassment or intimidation, criminal damage to property or other breaches of applicable laws;

(b) Misconduct or an improper state of affairs or circumstances in relation to the College, including
but not limited to:

o Corporate governance deficiencies;
e Accounting or audit matters;

¢ Mismanagement of College resources.

(c) Conduct at the College that represents a danger to the public (including public health, safety
or the environment);

(d) Conduct at the College which amounts to an abuse of authority; or

(e) Conduct which may cause financial loss to the College or damage to its reputation or be
otherwise detrimental to the College’s interests.

In some cases, a ‘public interest disclosure’ or ‘emergency disclosure’ can be made however these
types of disclosures have specific legal requirements. You should seek legal advice when
considering making a disclosure of this type.

3.4 What disclosures do not qualify for protection?

Disclosures that are not about disclosable matters do not qualify for protection under the Corporations
Act. A whistleblower can still qualify for protection even if their disclosure turns out to be incorrect.

Disclosures that relate solely to personal work-related grievances and that do not relate to detriment or
threat of detriment to a whistleblower do not generally qualify for protection under the Corporations Act.

Personal work-related grievances are those that relate to the discloser’s current or former employment
and have, or tend to have, implications for the discloser personally, but do not:

(a) have any other significant implications for the College; or
(b) relate to any conduct, or alleged conduct, about a disclosable matter.

Examples of personal work-related grievances include:

. an interpersonal conflict between the discloser and another employee;
. a decision that does not involve a breach of workplace laws;
. a decision about the engagement, transfer or promotion of the discloser;
. a decision about the terms and conditions of engagement of the discloser; or
. a decision to suspend or terminate the engagement of the discloser, or otherwise to
discipline the whistleblower.
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A personal work-related grievance may still qualify for protection if it includes information about
misconduct, or information about misconduct includes or is accompanied by a personal work-related
grievance (mixed report), and in other limited situations.

3.5 Making a Report

In order to be protected, a disclosure must be made to an Eligible Disclosure Recipient, who are listed
below:

. a director, company secretary, company officer, or senior manager of the College
. an auditor, or a member of the audit team, of the College

. ASIC or the Australian Prudential Regulation Authority (APRA), or

. your lawyer, if disclosing to obtain legal advice or representation under the

whistleblower provisions of the Corporations Act.

The Company Secretary is the College’s preferred Disclosure Recipient.

Eligible Disclosure Recipients at the College are expected to contact Vocare Lawyers to determine how
to deal with the matter, before communicating the matter to anyone, even the Board Chair. Tthis is
because a proper plan for communication including the obtaining of relevant consents must be agreed
with the lawyers before the matter is communicated. Potential penalties for sharing a disclosure without
consent are prohibitive.

3.6  Uncertainty
If a person is unsure about whether to make a disclosure, they should seek legal advice. In the event
that a whistleblower does not formally make a disclosure, a person may make a complaint under our
Complaints Policy.
4.0 Protections
41 Anonymity

A whistleblower can choose to remain anonymous when making a disclosure and still be protected
under the Corporations Act.

If a whistleblower chooses to remain anonymous, the College will take reasonable measures to protect
the anonymity of the whistleblower including but not limited to:

e allowing the whistleblower to adopt a pseudonym for the purpose of their disclosure;
e maintaining records relating to a whistleblower in secure files; and

e applying redactions to documents that reference a whistleblower.

It is suggested that an anonymous disclosure be made from a generic email address so we can
communicate with you.
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4.2 Confidentiality
Subject to exceptions below, the identity of a whistleblower (or information that is likely to lead to their

identity becoming known) must be kept confidential unless the whistleblower has consented to the
disclosure.

4.3 Protection from Victimisation

No person at the College may cause or threaten any detriment to any person for a reason which includes
that they or any other person:

. is or proposes to be a whistleblower, or
. is suspected or believed to be, or could be a, whistleblower.

“Detriment” includes (but is not limited to):

. Dismissal;

. Injury of an employee in their employment;

. Alteration of an employee’s position or duties to their disadvantage;

. Discrimination, harassment or intimidation;

. Harm or injury including psychological harm;

. Damage to property, reputation or financial position; or

. Taking action against a whistleblower to enforce a right (for example, a breach of confidentiality)

or subjecting them to liability or action simply because they have made a disclosure.

5.0 Compensation

A whistleblower or any other employee or person can seek compensation and other remedies if they
suffer loss, damage or injury.

6.0 Support for Whistleblowers

On receipt of a disclosure, the Disclosure Recipient is responsible for safeguarding the interests of
whistleblowers. They will take steps to assess the welfare of a whistleblower and any potential risks of
detriment, arrange support where necessary, including provision of services such as counselling,
respond to reports or concerns of misconduct and escalate reportable conduct to the relevant authorities
where required by law.

7.0 Investigations Of Information Disclosed Under This Policy
Due to the College’s relatively small operating size, the Company Secretary (or other eligible

disclosure recipient) will seek legal advice as to how any disclosure is managed and investigated.
Procedures will include:

. Ensuring the matter is dealt with confidentially
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. Ensuring an investigation is carried out in accordance with principles of procedural fairness and
natural justice

. Ensuring an investigation is carried out in a timely and objective manner having regard to the
circumstances

. Ensuring any conflicts of interest are managed appropriately

. Reporting the matter to the Board (redacted as appropriate)

. Ensuring both the whistleblower and the subject of the disclosure are treated fairly and kept up
to date as far as is reasonably appropriate in the circumstances

o Ensuring a risk assessment is carried out to ensure the wellbeing of the whistleblower and the

subject of the disclosure as far as is reasonably appropriate in the circumstances

8.0 Policy Review
This policy must be reviewed by the Board at least every two years.
9.0 Consequences For Non-Compliance With Policy

Any breach of this policy will be taken seriously by the College, and may be the subject of a separate
investigation and/or disciplinary action.

A breach of this policy may also amount to a civil or criminal contravention under whistleblower laws,
giving rise to significant penalties and/or imprisonment.
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